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Le ade rsh ip
By T orkum  S araydarian

Life is bu ilt  on  the pr inciple of leadersh ip. The
pr in cip le  of lea der sh ip  is  t h e  sou r ce of
evolu t ion , of the Law of Karma, of st r iving, and
of sensit ivity to the Cosmic Magnet . The whole
Cosmos reflect s th is pr inciple.

In  each  a tom you  have the nucleus. In  each
plan t  you  have the con t rolling system. In  each
animal you  have the gu iding core. ~n  each  man
you have the bra in  and the sou l. In  each  planet
you  have t he planet a ry life. All a r e ba sed on
the Law of the Hiera rchy, the law of successive
exper ience, and on  the pr inciple of leadersh ip.
   Evolu t ion  is not  ca r r ied forward a ll on  the
same level. Each  becomes according to wha t  he
does. Each  is dr awn  forward according to h is
sensit ivity to the Purpose of a ll crea t ion .

Th e  Ne e d for Le ade rsh ip

   There is a  fa lse idea  tha t  confuses people;
it  emphasizes group work withou t  leader sh ip.
Th is idea  is ba sed on  an  inner  fa ilu r e on  t he
pa t h  of lea der sh ip . Th ose wh o even  den y
leader sh ip a r e led by t heir  own  ideas, by t he
examples of others, and they themselves t ry to
impress and lead other s t o follow their  pa th .
Con cea led  h ypocr isy flows  t h r ou gh  su ch
act ivit ies.
  Leadersh ip is not  imposit ion . Leadersh ip is
a ch ievem en t . Lea der sh ip  is  t h e a bilit y t o
con du ct  a n  or ch est r a , t o gu ide a  n a t ion , t o
contact  the h ighest  ligh t  possible, and to revea l
it  t o t he mult it udes. Leader sh ip is t he abilit y
to sacr ifice, to be the cement  for  a  ca thedra l.
  On ly t hose who do not  have con t act  with
t h eir  r ea l self wa n der , ba r k in g a ga in st  t h e
pr inciple of leader sh ip. Withou t  t he pr inciple
of lea der sh ip , we will  en d  in  a n a r ch y.
Leadersh ip is vision . Leadersh ip paves the way
for  fr eedom . Lea der sh ip is  n ot  dict a t or sh ip.
Leadersh ip is the ability to go ahead with  one's
own  evolu t ion  a n d sh a r e h is  a ch ievem en t s

with  others.
Th ose wh o a ch ieve m or e t h a n  ot h er s

n a t u r a lly im pr ess a n d in spir e ot h er s. Th ose
who a re impressed and inspired by those who
ach ieve grea t  heigh t s follow their  st eps, not  to
imita te them bu t  to lea rn  the ways and means
of a ch ievem en t . Th ose wh o kn ow m or e a r e
n a t u r a lly lea der s t o t h ose wh o do n ot  kn ow.
Those who have grea ter  st rength  a re na tura lly
lea der s  t o t h ose wh o a r e wea k . Th ose wh o
funct ion  on  h igher  levels of awareness a re the
lea der s  for  t h ose wh o ca n  on ly fu n ct ion  on
lower  levels and need guidance.
   I t  is  n ot  on ly illogica l t o ign or e t h e
pr inciple of leader sh ip, bu t  it  is a lso in san ity
a n d va n it y. Look  a t  you r  body. Th er e is
ha rmony in  it . Every pa r t  is precious, bu t  you
have the leader  of t he body tha t  is you  if you
a re absen t , t her e is no leader  ... and you  a r e
dead.
   It  is t rue tha t  many so-ca lled leaders have
exploit ed human  beings, coun t r ies, or  na t ions.
Bu t  wha t  abou t  those Grea t  Ones in  a ll fields
of h u m a n  en dea vor  wh o in spir e people a n d
lea d t h em  on e or  t wo st eps h igh er  on  t h eir
evolu t ionary pa th? Bees a re more in telligen t  in
r ecogn izin g t h eir  lea der s  t h a n  t h ose wh o
pr om ot e t h e psych ology of gr ou ps  bu t  t r y
secret ly to be their  leaders.

Type s  of Le ade rsh ip

  Wh en  t h e lea der sh ip  a ct s  a ga in s t  t h e
in t er est s of ot h er s, it  t u r n s in t o a  sou r ce of
exploit a t ion . When  the leader sh ip imposes it s
will, i t  t u r n s  in t o d ict a t or sh ip . Su ch  a
lea der sh ip dest r oys it self t h r ou gh  t h ese t wo
means, on ly t o open  t he way for  new leader s
who live for  the in terest s of others and protect
people from their  own weaknesses; who release
the power  of st r iving in  others, cha llenge them
to new ach ievemen t s, and in spir e t hem every
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t ime they fa il.
  Oft en  wh en  people t h in k  a bou t  lea der s,
t h ey t h in k  a bou t  im post or s , d ict a t or s , a n d
tota lit a r ians, and they develop in  their  hea r t s
som e kin d of r efu sa l or  den ia l of t h e idea  of
leadersh ip
  A leader  who imposes h imself on  other s is
n ot  a  r ea l lea der . A r ea l lea der  is  on e wh o
rea list ica lly rea lizes tha t  he should lead people
beca u se a ll of t h em  n eed t h e gu ida n ce t h a t
on ly he can  give them. He leads people not  by
using them for  h is advan tage bu t  by working
for  t h eir  a dva n t a ge, ser vin g t h eir  in t er est s .
This is a  very differen t  concept  of leadersh ip. A
leader  is not  a  boss; a  leader  is not  an  object  of
worsh ip. He is t r u ly a  servan t , bu t  a  servan t
fa r  m or e a dva n ced in  vir t u es, in  kn owledge,
a n d in  sk ill so t h a t  wit h ou t  va n it y h e ca n
invit e people a round h im tha t  they may follow
his st eps--not  to r each  h im, bu t  to r each  their
own Inner  Self and the t r easury of their  inner
poten t ia ls.
  Th er e wa s a  big fir e in  t h e m ou n t a in s.
F ift een  people wer e t r a pped on  a  h igh wa y
su r r ou n ded  by t h e bu r n in g for es t . Wh en
ever yon e wa s desper a t e, a  lit t le gir l ju m ped
ou t  of her  ca r  and sa id, "Follow me. I know a
pa th  which  may save us." She led them to the
sea shore by a  shor t cu t  and saved t heir  lives.
Th is is a  very clea r  example of leadersh ip. She
m a de people follow h er  a n d sa ve t h eir  own
lives on ly because she knew the pa th .
   Th ose wh o h a ve n o ou t st a n din g spir it u a l
gift s  a n d a r e t ir ed of n ot  r ea ch in g a  h igh er
level, r efu se leader sh ip. Because t hey can  no
lon ger  becom e lea der s , t h ey do n ot  wa n t
anyone else to become a  leader . Th is is a  very
sa d ph en om en on  especia lly in  so-ca lled n ew
a ge  gr ou p s  t h a t ,  loa d ed  wit h  va n i t y,
selfishness, and self-in t er est s, do not  t oler a t e
anyone to be a  leader .
  People who a re pollu t ed with in  t heir  own
h ea r t  wit h  n ega t ive em ot ion s  a n d  va n it y
pr even t  ot h er s fr om  m a kin g a  br ea kt h r ou gh
and st anding ou t side of their  locked cha ins or
cir cles . Th ey excu se t h em selves  wit h  t h e
deceit fu l logic tha t  t hey advance together  and
they do not  need any leader  to t ell t hem wha t

to do. Bu t  the pit ifu l poin t  is t ha t  t hey do not
see tha t  a lready they a re followers of some idea
given  by som ebody else, wh ose n a m e t h ey
wou ld n ever  m en t ion . An d t h e m ost  pit ifu l
poin t  is  t h a t  t h ey wa n t , by a ll m ea n s, for
people to follow their  steps.

Th e  P rogre ss  of Le ade rsh ip

  Th e pr in ciple of lea der sh ip is  fou n d in
ever y wa lk  of life. On e m u st  h a ve spir it u a l
humility to see where he is on  the cha in  of the
evolu t ion . There is t he one who is above h im
and the one who is below h im. With  one hand
he holds t he hand above h im to r a ise h imself
u p; wit h  t h e ot h er  h a n d h e pu lls u p t h e on e
below h im . An d t h is  ch a in  is  t h e ch a in  of
leadersh ip. Everyone is a  leader , everyone is a
follower , a n d on ly va n it y a n d self-deceit  will
cu r t a in  t he eyes a nd blind t hem from seeing
th is fact .
  On  t h e pa t h  of lea der sh ip , on e n eeds
educa t ion  and t ra in ing. When  a  man  advances
from one posit ion  to another  posit ion , it  is like
gr a du a t in g fr om  on e cla ss  a n d en t er in g a
h igher  class.
  In  each  h igher  cla ss t he studen t  needs t o
le a r n  m or e  in  or d e r  t o e xp a n d  h is
con sciou sn ess, t o obser ve object s a n d even t s
fr om  m or e viewpoin t s , t o u se t h e la w of
syn thesis more, a nd t o see t he gr ea t er  need.
Wit h  t h is  lea r n in g h e will n ot ice t h a t  h is
expa n d in g con sciou sn es s  a n d  in cr ea s in g
viewpoin t s pu t  a  t r emendous pressu re on  h is
physica l body and it s var ious systems. Here h is
t r a in in g s t a r t s : t o a d a p t  h is  p h ys ica l ,
emot iona l, and menta l na tu re to the incoming,
in cr ea sin g flow of ligh t  a n d t o t h e r evea lin g
needs of the field in  which  he is situa ted a t  the
t ime.
  The progress of the leader  is like a  walking
cr oss. H is feet  a r e on  t h e gr ou n d of h u m a n
n eed. H is h ea d is  im m er sed in  t h e will a n d
purpose of life. His hands a re ready to lift  and
guide.
  On  ea ch  level of h is lea der sh ip pa t h  t h e
lea der  deepen s  h is  wisdom , expa n ds  h is
consciousness, and appropr ia t es h is physica l,
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em ot ion a l, a n d m en t a l in s t r u m en t s  t o t h e
incoming ligh t  and to the demands of the need.
  Lea der sh ip is  a  t r a in in g gr ou n d a n d a n
oppor tun ity to develop, unfold, and expand the
act ivity of the sense of syn thesis. The grea ter  a
lea der  is , t h e m or e u n folded is  h is  sen se of
synthesis.

It  is very impor tan t  tha t  a  leader  is open  to
n ew viewpoin t s a n d is r ea dy t o lea r n  a n d t o
change the na r rower  viewpoin t s he had before.
He will, however , be very ca refu l tha t  he is not
ca r r ied away by sepa ra t ive bu t  "in t elligen t ly"
pr epa r ed viewpoin t s , wh ich  a r e in t en ded t o
limit  h is expansion  and use h im for  separa t ive
ends.
   The leader  has a  grea t  oppor tun ity to come
in  con t a ct  wit h  m a n y h idden  m ot ives, wit h
s e lf-s eek in g in t e r e s t s  a n d  p la n s .  Th e
psychology of individua ls and groups can  be an
open  book for  h is studies.
   Th e lea der 's  in t en t ion  is  t o ser ve t h e
h ighest  good for  the grea test  number  of people
a n d fin d  wa ys  a n d m ea n s  t o expa n d t h e
consciousness of those who a re inclined on ly to
care for  their  own separa t ive in terest s.
   Thus the office of the leader  is a  classroom
where he r eads t he pages of t he Book of Life
and prepa res h imself t o serve in  la rger  fields
and for  t he h igher  in t erest s of t he people. He
lea r n s  ever y m in u t e , a n d  h e  h a s  t h e
oppor tun ity to t r a in  h imself with  each  drop of
learn ing.
  We a re told tha t  the Hiera rchy 1 is formed
by those individua ls who worked and served as
gr ea t  execu t ives  in  m a n y fields  of h u m a n
en dea vor  a n d, in  t h e m ea n t im e, ser ved t h e
P lan  with  their  whole hea r t . Bu t  they st a r t ed
the pa th  of service in  their  homes and ca r r ied
it  ou t  in to their  groups, na t ions, and humanity
with  a  sensit ivity to the P lan  of the Hiera rchy.
The P la n  of t he H ier a r chy wa s t he sou rce of
their  inspira t ion  and or ien ta t ion .2

Th us you  a r e a  lea der  wherever  you  a r e.
You  lead yourself to the field of service, to the
field of gr ea t er  ligh t , t o t h e field of gr ea t er
synthesis, to the field of grea ter  sacr ifice.

You  do not  force people to follow you . You
sh ine your  ligh t ; you  increase the in t ensity of

you r  ligh t  t h r ou gh  you r  exper ien ce a n d
wisdom . You  in cr ea se t h e r esou r ces of you r
psych ic energy by coming in  con tact  with  your
Inner  Divin ity. Thus you  become a  cha llenge to
others and a  beauty for  their  hear t s and souls.

It  is on ly cha llenge and beau ty tha t  crea te
the most  ir resist ible magnet ic cur ren ts and pu t
the cen ter s in  human  beings in to mot ion . One
m u s t  s t r ive  t owa r d  h igh er  a n d  h igh er
summits.

Th e  Un ive rsa lity  of Le ade rsh ip

  L e a d e r s h ip  b e lon gs  t o a l l  h u m a n
endeavors. The r ea l leader s a re those who, in
their  pa r t icu la r  field, cu lt iva te the pr inciple of
sensit ivit y a nd dir ect ion  t owa rd t he common
good a n d wh o, in  cooper a t ion  wit h  a ll ot h er
fields, r espon d t o t h e pr in ciple of syn t h esis.
E ver y sin gle per son  in  ea ch  field of h u m a n
en dea vor  will even t u a lly lea r n  t o cooper a t e
with  those who a re working in  differen t  fields
for  the common good.

Th e com m on  den om in a t or  of a ll fields is
the one human  life. The common denomina tor
of the leader sh ip of a ll fields is the good of a ll
human ity, in  a ll dimensions of life. When  we
are refer r ing to leaders, then , we have in  mind
t h e wh ole field  of life wit h  it s  specia lized
sect ions in  the One field.

Le ade rsh ip  an d Fre e dom

  We must  r emember  tha t  a  leader  is not  an
a u t h or it y. An  a u t h or it y is  on e  wh o is
con s id er ed  in fa ll ib le  in  h is  k n owled ge ,
decisions, plans, and direct ions. We have never
seen  nor  do we expect  such  an  au thor ity. Such
a n  a u t h or it y will be a  pr ison  for  t h e h u m a n
sou l a n d will h in der  h is pr ogr ess for  a ges if
imposed.
  We kn ow, h owever , t h a t  ever y en t it y in
th is un iverse is progressively going forward on
the pa th  of evolu t ion . Th is st a t ement  does not
deny t ha t  t her e a r e people who a r e fa r  more
advanced than  we a re on  the Pa th . Th is does
n ot  den y t h a t  t h er e a r e people wh o h a ve
grea t er  in sigh t , deeper  for esigh t , and a  more



Leadersh ip   J ournal of Esoteric Psychology •  Volum e XI •  N o. 2 •  1997-98

4

power fu l a bilit y t o syn t h esize. We ca ll t h ese
people ou r  lea der s, a n d t h ey lea d u s by t h e
power  t h a t  t h eir  own  evolu t ion  h a s given  t o
them.
  We ca ll t hem ou r  t ea cher s who t ea ch  u s,
not  because they need to t each  us bu t  because
our  r esponse t o t hem crea t es t he link for  t he
t ransference of wisdom. Those who a re fur ther
pr ogr essed a n d wea lt h ier  by t h eir  deeds of
sacr ificia l service a r e t hose t o whom we look
for  gu idance and for  courage.

In  it s  posit ive a n d r ela t ive m ea n in g, we
respect  au thor it ies. Such  au thor it ies a re grea t
specia lis t s  in  a n y field of h u m a n  en dea vor .
Th ey a r e n ot  a bsolu t e sou r ces of kn owledge,
in for m a t ion , or  dir ect ion  bu t  t h ey a r e gr ea t
t r ea su r e h ou ses of exper ien ce, in for m a t ion ,
a n d  wisdom . We love a n d  r espect  su ch
a u t h or it ies wit h ou t  a ba n don in g ou r  r igh t  t o
qu es t ion  t h em , t o r e ject  t h em , even  t o
disbelieve them.
   N o power  in  t h e wor ld  m u st  u se it s
pos it ion  t o en s la ve t h e h u m a n  sou l. Th e
grea t er  t he power , t he grea t er  t he fr eedom it
inspires in  you  because by freedom one proves
h is level of ach ievemen t  and a ffirms the t rue
na ture of h is beingness.

Th e  Ne e d for Le ade rs  in  Esote ric ism

   There is an  increasing need for  leader sh ip
in  t h e field of esot er ic kn owledge. Mor e a n d
m or e people a r e becom in g disillu sion ed wit h
the t each ings given  t o t hem by oppor tun ist s,
by people who have good in ten t ions bu t  a re fu ll
of glamors and van it ies, or  by people who want
t o u se t h e Tea ch in g a s  a  bu sin ess t o r a ise
money.
  Gr ea t  da m a ge is  don e t o people wh o
approach  the Teach ing with  sincer ity in  t heir
hear t  and a re caught  in  groups, inst itu t ions, or
organ iza t ions tha t  a re on ly for  socia l act ivit ies
or  tha t  funct ion  as t raps for  exploita t ion . Some
of these sea rchers gradua lly forget  abou t  their
qu es t  a n d  a d a p t  t h em s e lves  t o t h e ir
en vir on m en t . Som e of t h em  t ot a lly su ppr ess
their  a spira t ion  and spir itua l st r iving because
of t h e ir  d is i l lu s ion m en t . On ly a  s m a ll

per cen t a ge, t h r ou gh  discr im in a t ion , con t in u e
their  sea rch  to find the proper  field where they
can  grow and serve.
  The number  of t rue searchers is increasing.
We must  prepa re ourselves to meet  their  need
and a t  the same t ime sa feguard ourselves from
the dangers of fa lling in to van it ies, glamors, or
of using the searchers for  our  own in terest s.

A lea der  m u st  a lwa ys s t a n d on  gu a r d.
Th er e  a r e  so m a n y t em pt a t ion s  in  h is
environment , in  h is work, in  h is r ela t ionsh ips
with  people. Those who come to h im may br ing
new tempta t ions. Tha t  is why the leader  must
st a n d on  gu a r d a n d n ot  let  h is  per son a lit y
veh icles negot ia t e with  t empta t ions. Some of
t h ese t em pt a t ion s  a r e m on ey, sex, pr a ise,
fla t t ery, t he need for  fr iendsh ip, and the need
for  secur ity.

Th e lea der  is  n ot  a n  a n gel. H e n eeds
money, he needs love, he needs fr iendsh ip and
secur ity--bu t  he never  uses the Teach ing a s a
fish ing net  to ca tch  people and use them for  h is
own ends.
  The leader  must  be so ca refu l tha t  he does
not  despise anyone who comes with  the sincere
desir e in  h is h ea r t  for  spir it u a l developm en t
and service.
  Th e lea der  a lso m u st  kn ow t h a t  a ll wh o
com e t o h im  a r e n ot  r ea lly com in g for  t h e
Tea ch in g. Th ey m a y com e for  t h e lea der 's
bea u t y, m a n lin ess, wom a n lin ess, or  m on ey;
t h ey m a y com e t o s ecu r e  pos it ion s  for
t h em selves t h r ou gh  side door s. Su ch  people
appear  very sincere, in telligen t , and fu ll of the
zea l t o ser ve. Bu t  t h e lea der  m u st  r ecogn ize
them.

S om e p eop le  d o n ot  l ik e  s p ir i t u a l
discipline. They can  be t est ed ea sily. Some of
them do not  commit  themselves to heavy labor .
Som e of t h em  a r e n ot  pu n ct u a l or  t h ey a r e
jea lou s or  t h ey do n ot  like t o sa cr ifice. Th ey
appea r  very obedien t . They like t o pra ise t he
lea der  in  pu blic. Th ey like t o sh ow off. Th ey
cr it icize when  t he oppor tun it y is given . They
like h igh  posit ion s . All t h ese s ign s  in  t h e
n ewcom er  in d ica t e t h e n eed  for  ext r em e
cau t ion  by the leader . It  is difficu lt  to uproot  a
t ree tha t  has been  kept  in  the wrong place for  a
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long t ime.
Some people just  like to st ay in  a  group by

any means and ga ther  in format ion  tha t  can  be
used aga inst  t he leader  if he does not  sa t isfy
their  secret  mot ives. The leader  must  be a ler t
t o t h e fir st  sign s of dish on est y or  t r ea ch er y,
bu t  a lso give such  people a  chance to con tact
t h eir  sou l a n d  ch oose t h e n oble pa t h  of
sincer ity and renouncement .
  The best  st uden t s a r e t hose in  whom you
see sin cer it y a n d t h e spir it  of r en ou n cem en t
and silence.
  Th er e  a r e  a ls o p eop le  wh o a p p ea r
sacr ificia l in  order  to hold offices, bu t  once you
depend on  them they express their  t rue color s
and presen t  their  var ious demands.

You  can  see how delica te is the t a sk of the
leader .

A leader  is a  leader  not  to sa t isfy and en joy
h is lea der sh ip or  t o en joy t h e fr ien dsh ip of
thousands of people, bu t  he is a  leader  under
the command of h is sou l or  h is master . He may
per son a lly love you , n eed you , or  en joy you r
fr ien dsh ip , m on ey, or  posit ion , bu t  if t h is
rela t ionsh ip does not  fit  the plan  of h is master
or  sou l, h e in s t a n t a n eou s ly cu t s  it  a n d
r en ou n ces  a ll h is  t ies . Th is  is  wh y a n
exper ien ced lea der  cr ea t es  a s  few t ies  a s
possible, so a s to be able to sever  them in  due
t ime withou t  doing any harm to the work or  to
the person .
  Let  u s r epea t  h er e t h a t  a  lea der  h a s n o
favor it es. He can  negot ia te with  someone with
wh om  h e h a d n o for m er  in t er est  a n d cu t  off
someone with  whom he was very close if t he
work requ ires such  act ions. He a lso t akes such
act ions somet imes to t est  h is co-worker s or  t o
remove h indrances on  the pa th  of service.
  Th e dem a n d for  n ew er a  d iscip les  is
increasing da ily, and leader sh ip must  prepa re
it self t o m eet  t h e n eed--n ot  on ly t h e n eed of
t r u e disciples, bu t  a lso t h e pr oblem s of fa lse
disciples.

Striv in g  Cre ate s  Le ade rs

We m u st  r epea t  h er e t h a t  you  ca n n ot
prepare leaders and you  cannot  crea te leaders.

They a re the resu lt  of their  own labors of many
lives. Bu t  you  can  in st ruct  t hose who a lr eady
a re leader s by bir t h , or  by t he labor  of many
lives. You  can  r ecogn ize t hem. They have a ll
t h e wea kn esses of a ver a ge people, bu t  t h ey
have a  few signs by wh ich  you  can  r ecogn ize
them, no ma t t er  how deeply they a re covered
with  super ficia l act ivit ies.
  They love labor ; they love st r iving. They do
not  give up. They never  h ide and never  like to
sh ow-off. Th ey st a n d a s t h ey a r e. Th ey see
their  mistakes and admit  them when  you  poin t
t h em  ou t . Th ey n ever  t a lk  ill a bou t  a  co-
worker , even  if t hey a re hur t . They do not  act
in  pity; t hey have a  t endency to make people
stand on  their  own feet .
  When  such  people come to t he leader , he
must  r ecogn ize t hem and be pa t ien t  un t il he
sees their  spir it  of st r iving and improvemen t .
Th en  h e gives  t h em  r espon s ibilit ies  a n d
watches.
  To m eet  t h e  dem a n ds  of a sp ir a n t s ,
disciples, and those who a re born  to be leaders,
the leader  h imself must  con t inuously improve
h imself. The lea der  must  be ca r efu l t ha t  t he
pure Teaching of the Grea t  Ones flows th rough
his living expressions, t eachings, and wr it ings.

Th e  De ve lopm e n t of Le ade rsh ip  Abilit ie s

H er e a r e seven  t ech n iqu es  t o develop
leadersh ip abilit ies:
1. We m u s t  m a k e ou r se lves  u p -t o-da t e
p h ys ica l ly ,  em ot ion a l ly ,  m en t a l ly ,  a n d
spir itua lly. This is a  Herculean  task.

2. We must  t ry to have closer  contact  with  the
bea u t y h idden  wit h in  ou r selves . A lea der
r a dia t es bea u ty beca use he is fed by bea u ty.
He contacts beauty and expresses beauty.

We t ou ch  t h e bea u t y wit h in  t h r ou gh  ou r
sa cr ificia l ser vice, ou r  m edit a t ion , a n d ou r
con templa t ion . Un less we a r e root ed in  t hese
t h r ee sph er es of a ct ivit y, we ca n n ot  r a dia t e
bea u t y. An d a n y expr ession  la ck in g bea u t y
cannot  impress people and lead t hem toward
their  Inner  Selves. The con tact  with  the inner
bea u t y en a bles  u s  t o develop gr ea t er  love,
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purer  simplicity, and deeper  insigh t .
Th e lea der  is  on ly a  lea der  wh en  h e h a s

th is inner  contact .

3. The leader  must  every day and in  every act
exa m in e h is  m ot ives . Th is  ca n  be a  gr ea t
sa fegua rd on  h is pa th . Let  u s not  forget  t ha t
t h e  lea der  h a s  h is  lower  self, a n d  t h e
a ssocia t es  of t h e lower  self a r e gr ea t er  in
number  than  the a ssocia t es of h is sou l on  the
physica l plane.

Th is is why so oft en  the pu ll of t he lower
self is  s t r on ger  t h a n  t h e H igh er  Self. Th e
search  for  h is mot ives in  most  cases br ings h im
back to the r igh t  t rack.

4. The Teach ing given  by the Grea t  Ones is
gen er a lly a va ila ble t o t h e pu blic, bu t  t h e
leader 's t a sk is to t each  the Teach ing th rough
livin g it . On ly a ft er  h e s t a r t s  livin g t h e
Tea ch ing does h is sou l or  h is ma st er  expa nd
h is con sciou sn ess a n d in spir e h im  wit h  t h e
new and progressive pages of the same
Teaching.

The Teach ing needs to be lived if we wan t
t o keep it  a live. Th e Tea ch in g n eeds t o be
en r ich ed by t h e a t t a in m en t  of t h e lea der .
Wh en  t h e lea der  m eet s n ew ch a llen ges, t h e
inner  Source inspires h im with  new answers.

The Teach ings of t he Grea t  Ones a r e like
ou t lines of grea t  beau ty. The leader  must  u se
t h ese ou t lin es  a n d  fill t h em  in  wit h ou t
dis t or t ion , bu t  wit h  n ew in spir a t ion s  a n d
somet imes with  new inst ruct ions.

True lea der s a r e br a nches of t he Tree of t he
H ier a r ch y. Th ey ca n  gr ow a n d expa n d a n d
bear  fru it  a s long as they a re connected to the
Hierarchy.
   As you  give t h e Tea ch in g, you  will see
many kinds of people. The leader  does not  dea l
with  a spiran t s dir ect ly bu t  works closely with
a ccept in g disciples . Th er e a r e t wo k in ds of
students:

•  Those who have not  developed their  bra ins to
t h in k  for  t h em selves--gu llible , goody-goody
people. You  can  fill t he minds of such  people

with  a lmost  anyth ing and manipu la te them in
many ways. Such  people must  be kept  away,
n o m a t t er  h ow ea sily t h ey cla im  t o a ccept
m a st er s , evolu t ion , H ier a r ch y, im m or t a lit y,
etc.
•  Th e secon d k in d–a ccept in g disciples–a r e
those who have very discr imina t ive minds bu t
a lso a  clea r  in t u it ive per cept ion , a  fa it h  by
which  they accept  t he Teach ing a s it  is given
by the Chr ist , Buddha , or  Kr ishna . It  is on ly
a n  a ccept in g disciple wh o ca n  be led on  t h e
pa th  un t il he becomes an  accepted disciple.

An accepted disciple is one who is accepted
by h is sou l, by h is mast er , or  by h is a sh ram.
He knows tha t  he belongs now to an  a sh ram.
H e h a s  con t a ct s  t h a t  ver ify h is  fa it h .
Leadersh ip must  t ry to crea te those condit ions
in  wh ich  su ch  discip les  gr ow a n d m a t u r e
wit h ou t  wa st in g t h e t im e a n d en er gy of t h e
masters.

It  is very impor tan t  to emphasize tha t  the
lea der  m u st  cr ea t e t h e r igh t  con dit ion s for
growth , for  unfolding, for  t est ing--even  th rough
cr is is--bu t  a lwa ys a ft er  exa m in in g h is  own
mot ives.

5. The leader  must  prepa re h is lectu res and
cla sses ca refu lly, even  if he knows wha t  he is
goin g t o t a lk  a bou t . Rem em ber  t h a t  lect u r es
serve two purposes:
a )  To lea d, in spir e, a n d en cou r a ge people,
un folding t he t r ue bea u ty of t he Tea ch ing in
them.
b) To prove to t he wa tch ing mast er  or  sen ior
disciple t h a t  t h e lea der  is u n foldin g t h r ou gh
cont inuous st r iving and prepara t ions.

Th e lea der  sh ou ld n ot  be con t en t  t o give
the t h ings t ha t  he knows, bu t  must  find new
th ings. He must  presen t  the th ings tha t  he did
n ot  kn ow bu t  lea r n ed a s  h e pr epa r ed t h e
inst ruct ions and lectures.

Th e gu ide wa t ch es you  t o fin d ou t  h ow
much  new ligh t  you  a re br inging in  while you
a re serving other  people. A t rue lectu re is t he
extension  of your  divine self.

Wh en  t h e lea der  does  n ot  h a ve n ew
inspira t ions, people feel it  and leave h im a lone.
Ou r  m a gn et ism  in cr ea ses  on ly wh en  we
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t ransmit  new inspira t ion , new facet s or  hues of
the Teaching on  the same founda t ion .

6. Th e lea der  n ot  on ly m u st  pr epa r e h is
lect u r es , bu t  h e m u st  a lso r eh ea r se t h em .
Reh ea r sa l is  ver y im por t a n t . I t  is  r eh ea r sa l
t h a t  su s t a in s  t h e  flow of r en ewa l a n d
improvemen t . Rehea r sa l gives con fidence and
fr eedom  of expr ess ion  a n d  en la r ges  t h e
channel of inspira t ion .

Rehea r sa l bu ilds t hose vibr a t ions a round
you  t h a t , a s t h e n eed a r ises, com e a n d flow
through your  speech .

Rehearsa l breaks those thought  waves tha t
a re an tagon ist ic to your  topic or  dest ruct ive to
your  goa ls. When you  rehearse, you  clea r  many
obst a cles t h a t  cou ld m a ke it  h a r d for  you  t o
speak crea t ively.

Reh ea r sa l a t t r a ct s  h elp  fr om  in vis ible
beings. Some of t hem like people who st r ive.
Th ey feel joy in  t h e pr esen ce of s t r ivin g
leaders.

Reh ea r sed lect u r es a r e t h ose wh ich  a r e
less clichéd and fr eer . Non-rehea r sed lectu res
impr ison  the leader .

7 . The leader  must  make a  one-yea r  plan  for
t h e da ily cla sses a n d a ct ivit ies oft h e gr ou p.
The plan  must  be made in  such  a  way tha t  it
can  be adjusted, added to, and improved upon
wit h ou t  losin g t h e pr in cipa l pu r pose. Th ose
wh o a r e dea lin g wit h  pla n s  m u st  be ver y
carefu l tha t  every change they make br ings the
plan  closer  to the or igina l purpose.

Th e lea der  m u s t  p r epa r e  t h e  fu t u r e
cou r ses, wh ich  ca n  gr ow in  a  gr a dien t  sca le
and in  conformity with  the need and purpose.
It  is very easy for  young leaders to be t r apped
in  n ice a ct ivit ies  t o su ch  a  degr ee t h a t
even t u a lly t h ey ca n  lose a lm ost  a  wh ole life
cycle  befor e  t h ey fr ee  t h em selves  fr om
unnecessa ry engagement s. Honest  leader s a re
m ost ly t em pt ed by s idet r a ck in g a ct ivit ies ,
especia lly th rough their  glamors.

A lea der  is a n  en gin eer . H e pr ovides t h e
blu epr in t  a n d t h e va r iou s m a t er ia ls t o bu ild
the Inner  Sanctua ry. To do th is, he plans h is
lect u r es  a n d a ct ivit ies  in  su ch  a  wa y t h a t

people grow harmoniously.
  Somet imes we like t o emphasize on ly one
pa r t  of t h e Tea ch in g a n d for get  ot h er  pa r t s.
Th u s we cr ea t e u n ba la n ced gr owt h  in  ou r
studen t s. When  on ly one pa r t  of the Teach ing
is  t a ken  a s  t h e wh ole Tea ch in g, we cr ea t e
fana t ics or  blind people.
  So the leader  will be like a  wise cook who
gives h is people a  well-ba lanced diet  by which
they a re well nour ished.

Me ditation  an d Le ade rsh ip

  One of the a reas in  which  the leader  must
wor k  is  m edit a t ion . Medit a t ion  does  n ot
necessa r ily st a r t  from below; it  may sta r t  from
a bove. Th e lea der  wor ks for  r a dia t ion  a n d
s e r vice  or  cr ea t ivi t y .  H e  s t a r t s  w i t h
con t em pla t ion  a n d goes t owa r d m edit a t ion ,
concent ra t ion , and formula t ion .

In  con t em pla t ion  we con t a ct  en er gy a n d
ch a n ge it  in t o con cept s , t h en  in t o idea s in
medita t ion , and though t  forms in  formula t ion .
Formula t ion  is t he st age of expression  in  any
for m  a ccor din g t o ou r  r a y. Th u s t h e for m
through  which  the idea  will be presen ted to the
wor ld is progressively formula ted.

In  t h e  ba s ic m ed it a t ion  p r ocess , we
elimina te obstacles and h indrances and let  the
ligh t  coming from the h igher  mind or  in tu it ion
pour  down, nour ish , and energize our  th reefold
na ture with  ideas, aspira t ion , and vita lity.
  In  basic medita t ion  there is no imposit ion .
You a re not  imposing anyth ing on  yourself, bu t
you  a r e incr ea sing you r  ligh t  t o see more, t o
rea lize more, t o be more. Through  medit a t ion
you  expand your  space in  which  your  in fluence
and crea t ivity grow.
  A leader  is one who leads h imself to h igher
levels of consciousness, t o new dimensions of
sincer it y, solemn ity, dedica t ion , honesty, and
renuncia t ion . When  you  lead you r self, people
will know tha t  you  a re a  leader  and they will
join  you  wit h  t h eir  effor t s  t o for m  a  gr ou p
leadersh ip.
  A leader  conquers the subject ive fields fir st
a n d pr oves  h im self t o be a  lea der  in  h is
consciousness and in  the subject ive side of h is
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life. Any victory ach ieved on  subject ive levels
r eflect s  it self on  object ive fie lds , a n d  a
su bject ive lea der  becom es a  r ea lit y on  t h e
object ive field . You  do n ot  n eed t o m a k e
yourself be elected. You  will be accepted as the
leader  because a  t rue leader  opens the sense of
recognit ion  in  others.

Le adin g as  th e  Sou l

  Wh en  you  decide wit h in  you r  h ea r t  t o
serve people withou t  expecta t ion  and withou t
reserva t ion , no mat ter  how the life t empts you
t o esca pe, t o exploit , you  t u r n  in t o a  lea der
because whatever  a  man th inks in  h is hear t , so
he is.
  Leader s a re magnet s because they a re led
by t h e fir e of t h eir  sou l, by t h e fir e of t h eir
ashram, by the fire of the Hiera rchy. Once you
are in  tune with  these cen ter s you  tu rn  in to a
m a gn et . P eople, su bject ively fir s t  a n d t h en
object ively, a re a t t racted to you , not  to worsh ip
you  or  t o obey you  bu t  t o t a ke pa r t  in  you r
grea t  labor  of helping the Hiera rchy to restore
the P lan  on  Ear th .
   No on e ca n  be m a gn et ic if h e h a s  n o
contact  with  h is sou l; th is is the fir st  cha rge of
magnet ism.
   When  the gu ilt  feeling or  feeling of fa ilu re
st a r t s t o descend upon  you , r eminding you  of
the cha in  of you r  fa ilu r es, withdraw you r self
in to the self and say:

More radiant than , the sun ,
Purer than  the snow,

S ubtler than  the ether,
 Is the S elf;

T he S pirit with in  m y heart.
 I am  that S elf:
 T hat S elf am  I.

   Try to work from the level of Self because
the most  effect ive t echn ique of the da rk forces
is to discourage leaders with  their  own fa ilu res
a n d blow t h em  ou t  of pr opor t ion  so t h a t  t h e
lea der  m is ju dges  h im self a n d  qu it s  t h e
ba t t lefield of ser vice. Th ose lea der s wh o a r e
protected by the sh ield of their  Teacher  a lways

t r y t o a ct  a n d ser ve a s  sou ls  a n d n ot  a s
persona lit ies.

1 See a lso Challenge for Disciplesh ip, Ch . 57,
"Hiera rchy."
2 Not e: Th e P la n  is  t h e for m u la t ion  of t h e
P u r pose or  Will of God in t o a  wor k a ble
program for  th is planet .

E xcerpted  from  L ead ersh ip , V olu m e I , by
T ork om  S arayd arian , w ith  perm ission , of
T .S .G. Publish ing Foundation , Inc.--Copyrigh t
 1995, 1997--all  righ ts reserved . T orkom
S arayd arian 's w ork  on  L ead ersh ip com prises
several volu m es of m ateria l, part  a lread y
p u bl i sh ed  a n d  p a r t  in  t h e p rocess  of
publication .

T orkom  S araydarian 's life goal was a zealous
effort to h elp people live h ealth y, joyou s, an d
su ccessfu l  l ives. H e w as an  accom plish ed
pian ist  an d  v iolin ist , a  t each er, lectu rer,
com poser, m echan ical engineer, m eteorologist,
writer, and  ph ilosopher. His books cover a wide
spectrum  of hum an existence and  offer insigh ts
an d  exp lan at ion s to an yon e in terested  in
applying spiritual gu idelines to everyday life.


