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Application s  of Esote ric  Ray Th e ory  to
Man age r an d Organ ization al De ve lopm e n t

By J ohn  W. Cullen , Ph .D.

Abstract . Th e evolu t ion  of m a n a ger  a n d
organ iza t iona l developmen t  is discussed from
the st andpoin t  of esoter ic r ay theory. The past
r epr esen t s a  lower  m a n ifest a t ion  of t h e r a ys
wh ile pr esen t  a ct ivit ies  r epr esen t  a  m u ch
higher  expression . Steps toward the immedia te
fu t u r e  in volve  t h e  d e ve lop m e n t  a n d
i m p l e m e n t a t i on  of  m a n a g e r i a l  a n d
or ga n iza t ion a l psych o-syn t h esis. P r elim in a r y
r equ ir em en t s  for  a  S ch ool of I n t egr a l
Management  a re suggested.

In trodu ctory  State m e n t
 I am assuming tha t  readers of th is paper

a re familia r  with  esoter ic psychology, in t egra l
psych ology a n d psych o-syn t h esis. I  in t en d t o
apply the concept s of t hese approaches to t he
fie ld s  of m a n a ge r  a n d  or ga n iza t ion a l
development . F rom an  evolu t ionary standpoin t
we need to a sk the following quest ions: Wha t
has gone on  in  t he past ? Wha t  is t he presen t
situa t ion? Wha t  is the fu tu re? With  r espect  to
the fu tu re I wou ld like to make a  ma jor  jump
to the yea r  2000 to specu la te on  wha t  a  School
for  In tegra l Management  would be like.

Th e  P ast
We need to look a t  the past  in  order  to see

wh er e m a n a gem en t  a n d or ga n iza t ion s h a ve
been  fr om  a n  evolu t ion a r y s t a n dpoin t . In
gen er a l, we ca n  con sider  t h is per iod t o be a
low e r  m a n ife s t a t ion  of m a n a ge r  a n d
organ iza t iona l development . F rom an  in t egra l
psychology poin t  of view the cen ter s below the
diaph ragm were t he ma in  pola r iza t ion  a r ea s.
The h igher  cen ter s of head, hea r t , t h roa t  and
br ow wer e n ot  fu n ct ion in g. Th er e wer e few
in t egr a t ed  per son a lit ies  in  or ga n iza t ion s .
Th ose t h a t  a ppea r ed t o be in t egr a t ed wer e

pr imar ily man ifest a t ions of t he lower  level of
t h e  fir s t  r a y. Th e r a ys  a r e  exp r es s in g
t h em selves pr im a r ily t h r ou gh  t h e ph ysica l,
emot iona l and menta l bodies. There is min imal
per sona lity in tegra t ion  nor  much  sou l con tact .
The organ iza t ions and the individua ls in  them
possessed a  m a t er ia list ic va lu e syst em . Ra y
expression  was pr imar ily a t  t he lower  levels,
i.e., lower  sub-planes. The following is a  br ief
descr ipt ion  wit h  key wor ds t o descr ibe t h e
expression  of the rays in  the past :

Ray 1: Will
Excessive use of power  for  individua l purposes,
dicta tor ia l, imposing will, one-man  leadersh ip,
nega t ive aspects of power .

Ray 2: Love
Minor  expression , concern  for  being liked main
expr ess ion , ou t er  d ir ect edn ess , su per ficia l
rela t ionsh ips, emot iona l a t tachment .

Ra y  3: Cr ea t ive In t elligen ce Ma n ipu la t ion ,
scheming, m in ima l imagina t ion  or  cr ea t ivit y,
s u p p r es s ion  of s p on t a n e it y, con for m it y,
busyness.

Ray 4: Harmony Through  Conflict  Dest ruct ive
conflict , suppression  of conflict  by ignor ing it  or
appea ling to h igher  au thor ity.

Ray 5: Concrete Mind Over  ana lysis, scien t ific
m a n a gem en t . H u m a n s t r ea t ed a s cogs in  a
machine, mechanist ic.

Ra y  6: Devot ion  Ma t er ia list ic va lu es, Socia l
Darwin ism, Separa t ism.

R a y  7 : Or ga n iza t ion  A clos ed  s ys t em .
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Bur ea ucra cy. A m ech a n ist ic a ppr oa ch  t o t h e
design  of organiza t ions. Organize life ou t  of the
form.

The above ment ioned character ist ics of the
or ga n iza t ion s of t h e pa st  gives u s a  gen er a l
idea  of t heir  na tu re. It  shou ld be poin t ed ou t
tha t  a lthough  we a re t a lking of the past  wha t
is r ea lly meant  is the old way of design ing and
managing organiza t ions.
 Many organ iza t ions a r e living in  t he past
t oda y. F r om  a  h ea lin g 8t a n dpoin t , we cou ld
con sider  t h em  t o be qu it e sick . Th e qu est ion
a r ises a s t o h ow ca n  we h ea l or ga n iza t ion s
fu n ct ion in g a t  t h is  level? I  a m  n ot  t oo
opt imist ic r ega rding th is. I have spen t  a  good
par t  of my professiona l life working with  them,
and I have exper ienced the fu t ility, t he anger ,
t h e pessim ism  a ssocia t ed wit h  ch a n ge. I  a m
com in g t o believe t h a t  t h e t ech n iqu es  of
in t egra l psychology and psycho-syn thesis a r e
not  appropr ia te here. About  the best  tha t  cou ld
be don e is  t o pr ovide som e ba s ic h u m a n
r ela t ion s  t r a in in g. As  ser ver s  we cou ld
visu a lize t h e or ga n iza t ion  a n d per for m  a n
esoter ic evolu t iona ry act ivit y by sending fir st
r ay energy expelling lower  fr equency a toms of
t h e or ga n iza t ion , t h e secon d r a y t o a t t r a ct
h igher  frequency a toms and u t ilizing the th ird
ray for  assimila t ion .

From the st andpoin t  of esoter ic rela t ivism,
th is organ iza t ion  of a  hundred years ago would
be considered h igh ly evolved. However , it  does
not  r ea lize t ha t  it  ha s served it s pu rpose and
tha t  it  needs to evolve in to new forms.

Th e  P re se n t
 The year  1950 could be considered to be the
beginn ing of the presen t  era . A ma jor  jump in
con sciou sn ess occu r r ed wit h  r espect  t o h ow
peop le  t h ou gh t  a bou t  or ga n iza t ion s  a n d
management . People began  to th ink about  how
to improve organ iza t ions. The most  sign ifican t
im pet u s  t o t h is  wa s pr ovided by Abr a h a m
Ma s low, Ku r t  Lewin , Dou gla s  McGr egor ,
Da vid McClella n d, F r eder ick  H er t zber g, a n d
Chr is Argyis who were some of the key figures
influencing th is evolu t ionary th rust .
 N ew idea s  wer e p r esen t ed  t h a t  wer e

in t e n d e d  t o fos t e r  t h e  e volu t ion  of
organ iza t ions and of those who managed them.
Th er e wer e m a n y esot er ic con sequ en ces  of
these ideas. The ma jor  cha racter ist ic, from an
es ot e r ic s t a n d p oin t ,  of t h es e  evolvin g
organ iza t ions over  the la st  30 yea r s or  so was
t h e  op en in g of t h e  cen t e r s  a bove  t h e
d ia p h r a gm --t h e  h ea r t , t h r oa t  a n d  br ow
cen t e r s --t h e  lovin g cr ea t ive  in t egr a t ed
persona lity.
 Th e goa l wa s t o r a ise t h e evolu t ion a r y
consciousness of managers to th is level and to
ch a n ge or  design  or ga n iza t ion s t h a t  wou ld
suppor t  th is level of per sona lity. I believe tha t
d u r in g t h is  p r oces s  t h e r e  wa s  s om e
developm en t  of sou l con t a ct  (even  t h ou gh
in d ividu a ls  wer e  u n a wa r e  of t h is ) a n d
in cr ea sed  gr ou p  a n d  or ga n iza t ion a l sou l
con t a ct . Th e a ssu m pt ion s (va lu es) espou sed
cen tered on  a  posit ive, humanist ic view of the
n a t u r e of people, r espect  for  t h e dign it y of
human beings, and t rust  and openness.
 Th e r a ys t en ded t o m a n ifest  a t  a  h igh er
level. At  t h e sa m e t im e a  r est r u ct u r in g of
individua ls and organ iza t ions was taking place
in  order  for  them to be more recept ive to these
h igher  inputs. We can  look a t  the effect s of th is
by changes in  the manifesta t ion  of each  ray as
follows:

Ray 1
Asser t ive t r a in in g, pos it ive u se of power ,
(McClella n d), m a ke lea der s ou t  of follower s;
s h a r ed  p ower , con t in gen cy t h eor ies  of
leadersh ip, decision-making theor ies.

Ray 2
M or e  i n cl u s i v e  m a n a g e m e n t  s t y l e s ,
pa r t icipa t ive m a n a gem en t , t ea m  bu ild in g,
gr ou p pr ocess , gr ou p dyn a m ics , sen sit ivit y
t ra in ing.

Ray 3
Ach ievem en t  m ot iva t ion , t h e con cer n  for
excellence, t o do th ings well, t o find new and
be t t e r  wa ys  of d oin g t h in gs , synect ics,
br a in s t or m in g, fr eedom  of expr ess ion --t h e
keynote of the crea t ive process.
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Ray 4
P os it ive  a ppr oa ch  t o con flict  r esolu t ion ,
con fr on t a t ion , t ech n iqu es  for  in t er -gr ou p
conflict  r esolu t ion , in t egra t ion  of t he needs of
individua ls and the goa ls of the organiza t ion .

Ray 5
Science of management , systems theory.

Ray 6
Tr em en dou s in flu en ce, dea lin g wit h  va lu es,
humanist ic idea ls, self-actua lizing va lues.

Ray 7
Or ga n ic syst em s, evolu t ion a r y, r espon sive t o
changes in  the environment , con t ingency poin t
of view.

 We have been  going th rough  th is evolu t ion
for  over  30 yea r s . I t  h a s  defin it ely been  a
p os i t ive  t r en d . Bu s in es s  s ch ools  h a ve
in cor por a t ed  m a n y of t h ese idea s  in  t h e
t r a in in g of m a n a ger s  a n d t h e m a jor it y of
m a n a ger  a n d or ga n iza t ion a l  developm en t
consu lt an t s u t ilize some form of t hese va lues
and processes in  their  own work. Th is phase is
st ill evolving and developing new approaches
such  a s Gesta lt , st r ess management  and even
som e s im ple visu a liza t ion  a n d  m edit a t ive
techniques from psycho-synthesis.
 However , t he promise of these approaches
h a s n ot  been  r ea lized. Th er e h a s been  t h e
usua l r esist ance t o new idea s, and t her e ha s
not  been  a  sign ifican t  in fusion  of t h is energy
in t o or ga n iza t ion s . I n  m a n y ca s es  t h e
in dividu a ls  a n d  t h e or ga n iza t ion  a r e n ot
prepared to receive it . However , it  is my belief
tha t  the main  reason  for  the lack of sign ifican t
su ccess  h a s  been  t h e over em ph a sis  on  ego
n eeds (a  s ign ifica n t  evolu t ion a r y s t ep) a n d
over -iden t ifica t ion  wit h  t h e r ole of m a n a ger .
The work does not  involve the development  of
a  sen se of self. If t h e r ole of m a n a ger  is n ot
per for m ed effect ively, t h e in dividu a l is  lost .
Th ey h a ve n ot  developed a  st r on g cen t er , a
sen se of self, t h e per son a l self in  psych o-
synthesis t erms. It  is with  th is thought  I would
like to move toward the fu tu re of manager  and

organiza t iona l development .

Th e  Im m e diate  Fu tu re
Th e im m edia t e fu t u r e of m a n a ger  a n d

or ga n iza t ion a l developm en t --t h e s t epp in g-
s t on e  t o in t egr a l  m a n a gem en t  is  t h e
d e ve lop m e n t  a n d  im p le m e n t a t i on  of
m a n a ger ia l  a n d  or ga n iza t ion a l  p s ych o-
s yn t h e s i s .  P s ych o-s yn t h e s i s  i s  m or e
com pr eh en sive t h a n  cu r r en t  a ppr oa ch es a n d
ca n  be con sider ed a  br idge t o t h e vision  of
I n t egr a l  Ma n a gem en t .  P s ych o-s yn t h es is
concept s and t echn iques and most  pa r t icu la r ly
it s set  of va lues a r e very appropr ia t e for  t h is
next  st ep. It s emphasis on  the development  of
a  per son a l cen t er  of iden t it y ca n  a llevia t e
m a n y of t h e cu r r en t  p r oblem s . F r om  a n
esot er ic poin t  of view we ca n  dea l wit h  t h e
problem tha t  many managers face, namely, the
con cer n  for  r esu lt s . Th is  is  a n  ext r em ely
difficu lt  problem to dea l with  in  organ iza t ions.
A manager  is eva lua ted based upon  the resu lt s
tha t  he or  she obta ins. If object ives a re not  met
a n d t h e in dividu a l is  t ot a lly iden t ified wit h
t h eir  m a n a ger ia l r ole, t h ey cou ld be t ot a lly
devasta ted. This does not  mean  tha t  we should
not  be concerned with  r esu lt s bu t  r a ther  t ha t
the resu lt s do not  effect  our  iden t ity.

P e rson al Man age ria l P sych o-syn th e s is
I do not  plan  to discuss psycho-synthesis in

det a il in  t h is a r t icle. Th er e a r e m a n y books
a n d  a r t icles  descr ib in g psych o-syn t h es is
theory, applica t ions, and t echn iques ava ilable.
However , I wou ld like to discuss wha t  kind of
energy Manager ia l and Organiza t iona l Psycho-
s yn t h es is  wou ld  be  b r in gin g in t o t h e
organ iza t ion  from a  r ay st andpoin t . Assagioli
in  h is book, Th e Act  of Will, pr ovides m u ch
insigh t  on  th is.

Ray 1
Developmen t  of t he st rong will. The qua lit ies
of t h e  s t r on g w i l l ,  ch oice ,  p a t ie n ce ,
d e t er m in a t ion , p er s is t en ce , e t c. P s ych o-
syn thesis t echn iques a r e ava ilable t o develop
t h ese qu a lit ies . As a  side n ot e it  sh ou ld be
r em em ber ed  t h a t  t h e will is  t h e closes t
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fu n ct ion  t o t h e self. Th e developm en t  of t h e
will is a  br idge to the persona l self.

Ray 2
Th e Good Will. E m pa t h et ic u n der st a n din g,
acceptance, et c. A myr iad of psycho-syn thesis
techniques ava ilable to evoke Good Will.

Ray 3
Developm en t  of t h e im a gin a t ion , cr ea t ivit y,
more with  less.

Ray 4
Developmen t  of per sona l in tu it ion , r esolu t ion
of sub-per sona lit y con flict s, in t egra t ion  of t he
persona lity veh icles--body, emot ions and mind,
synthesis t echniques.

Ray 5
Th e scien ce of t h e self. U s in g ou r  own
exper ience a s t he da t a  for  under st anding the
self. (Note) Psycho-syn thesis needs to develop
a t  the same t ime an  exper imenta l approach  to
test ing it s own hypotheses.

Ray 6
Va lu es  a r e  ver y s ign ifica n t  in  p s ych o-
syn t h esis , pa r t icu la r ly t h e developm en t  a n d
discr imina t ion  of per sona l a nd t r a nsper sona l
va lues.

Ray 7
Reor ga n iza t ion  a n d r es t r u ct u r in g of on e's
in n er  life a n d of t h e en vir on m en t , a n d t h e
emerging expression  of t ranspersona l qua lit ies.

 Th e a bove h a s  dea lt  p r im a r ily wit h
per sona l psycho-syn thesis and it s applica t ion
in  the organ iza t iona l environment  (in  the most
genera l t erms).

Tran spe rson al Man age ria l
P sych o-syn th e s is

Th is  is  a  m a jor  s t ep u p fr om  per son a l
psycho-syn thesis. It  is a  ma jor  link to in tegra l
management . The t erms a re very simila r , e.g.,
Tr a n sper son a l Will, Tr a n sper son a l Love,
Tr a n sper son a l Min d. F r om  a  r a y st a n dpoin t

we can  see the following simila r it ies:

Ray 1
Transpersona l Will--the purpose of the Higher
Self. Th e en ligh t en ed lea der . Decision s a r e
made from a  t ranspersona l perspect ive.

Ray 2
Transpersona l Love--uncondit iona l love, un ity,
will t o good , love fr om  t h e h ea r t , gr ou p
consciousness.

Ray 3
Abst r act  t h inking, wor ld bet t ermen t , cr ea t ive
thought  forms, act ive service.

Ray 4
Higher  in tu it ion , r esolu t ion  of per sona lity and
H igh e r  S e lf con fl ict s .  E sot er ica lly, t h e
confron ta t ion  of the Dweller  on  the Threshold
and the Angel of the Presence.

Ray 5
The illumined mind. The mind held in  the ligh t
a n d becom in g t h e in st r u m en t  of t h e H igh er
Self.

Ray 6
Transpersona l va lues a re dominant . The idea ls
tha t  one expresses a re those of a  t ranspersona l
na ture.

Ray 7
One's life is organ ized from the st andpoin t  of
t h e  t r a n s p er s on a l s e lf. Th e  p er s on a lit y
becom es  t h e  in s t r u m en t  for  exp r es s in g
t ranspersona l qua lit ies in  the wor ld.

 T r a n s p e r s on a l  m a n a ge r i a l  p s ych o-
syn thesis is a  ma jor  st ep in to the fu tu re. Few
m a n a ger s a n d fewer  or ga n iza t ion s a r e r ea dy
for  t h is  t ype of en er gy. H owever  we ca n
envision  th is fu tu re st a te. Some years ago in  a
psycho-syn thesis exercise I saw a  management
cen ter  loca ted in  a  mounta in  r et r ea t  and ch ief
execu t ives of ma jor  organ iza t ions were coming
there t o obt a in  t heir  semi-a nnua l in fu sion  of
t r a n sper son a l love a n d t o br in g t h is  en er gy
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back to their  organiza t ions. Now a t  the presen t
t ime th is may seem like a  pipe dream, bu t  a t
the same t ime is th is not  what  we aspire to? Do
we not  want  to reach  the individua ls who have
the most  in fluence on  organ iza t ions? Th is is a
ha rd st a t emen t  to make bu t  it  must  be made.
Where is t he lea st  r esist ance? Where can  the
en er gy be m ost  fr u it fu lly a pplied? Gr a n t ed
t h a t  t h er e is  a  gr ea t  n eed t o dea l wit h  t h e
pr oblem s  exis t in g a t  t h e lower  levels  of
m a n a gem en t  a n d  t h ese p r oblem s  ca n  be
h a n d led  by t h e cu r r en t  p r ofess ion a ls  in
m a n a ger ia l a n d or ga n iza t ion a l developm en t .
At  the same t ime psycho-syn thesis consu ltan t s
wh o a r e t r a in ed t o dea l wit h  em ot ion a l a n d
m en t a l pr oblem s of m a n a ger s  ca n  m a ke a
major  cont r ibu t ion .
 The quest ion  tha t  I would like to in t roduce
is "Ca n  psych o-syn t h esis  be in t r odu ced in t o
m a n a gem en t  t r a in in g a n d  or ga n iza t ion a l
developmen t?" I wou ld like t o suggest  t o you
tha t  t he answer  is, "Yes." My own  exper ience
in  t r a in ing over  400 managers in  a  t r adit iona l
MBA pr ogr a m  bega n  in  1975. Th ese wer e
people who were funct ion ing well in  the wor ld.
They were the funct ion ing self-actua lizer s  in
t h eir   wor ld-pr a ct ica l-get t in g  t h in gs  don e-
menta lly pola r ized. What  seemed to be lacking
was a  sense of purpose and lit t le sou l con tact .
Th r ou gh  p s ych o-s yn t h es is  t r a in in g t h ey
become to develop a  sense of pu rpose a nd in
esoter ic t erms to iden t ify themselves a s act ive
server s. They have a lways been  server s. They
just  become more conscious of it .

There a re th ree basic workshops presen ted
in  th is program. The fir st , The Self-Actua lizing
Ma n a ger , is  a n  in t r odu ct ion  t o p sych o-
syn t h esis  in clu din g a n  in t r odu ct ion  t o t h e
levels of consciousness based on  the Assagioli
Egg and ext ensive work on  sub-per sona lit ies.
The second workshop dea ls with  crea t ivity and
t h e developm en t  of t h e in t u it ion . Th e t h ir d
workshop dea ls with  leadersh ip styles based on
Assagioli's work on  psychologica l types der ived
from the seven -r a y t heory descr ibed by Alice
Ba iley. (The deta ils of these workshops will be
d es cr ibed  in  a  s u bs equ en t  m on ogr a p h ,
"Applications of Psycho-syn thesis to Manager

an d  Organ izat ion al Developm en t .” I  believe
t h a t  in  t h e n ext  five yea r s t h a t  m a n a ger ia l
psycho-syn thesis will be a  ma jor  for ce in  t he
development  of managers. There will be a  r ea l
need to t ra in  people to conduct  th is work. They
will n eed  ext en s ive t r a in in g in  p sych o-
syn t h esis  a n d m ost  im por t a n t  edu ca t ion  in
m a n a gem en t  su ch  a s  a n  MBA. P sych o-
syn t h esis cou r ses n eed t o be in t egr a t ed in t o
gradua te schools of business.

Organ ization al P sych o-syn th e s is
Or ga n iza t ion a l psych o-syn t h esis in volves

t h e  a p p lica t ion  of p s ych o-s yn t h es is  t o
organ iza t iona l developmen t . The pr inciples of
per son a l a n d t r a n sper son a l psych o-syn t h esis
a pp ly d ir ect ly t o t h is  evolvin g fie ld . In
prepa ra t ion  is a  book, en t it led Organ ization al
Psych o-syn th esis, wh ich  will descr ibe in  deta il
new applica t ions.

Sch ool for In te gral Man age m e n t
As manager ia l and organ iza t iona l psycho-

syn thesis evolves over  the next  15 or  20 yea r s
and organ iza t ions and manager s pa ra llel t h is
evolu t ion  wit h  h igh er  expr ession  of t h e r a ys
and h igher  degrees of sou l in fusion , we need to
begin  to th ink abou t  prepar ing for  a  School for
In t egr a l Ma n a gem en t . Th is  is  obviou s ly
specu la t ive, bu t  I would wish  to sha re some of
these with  you  for  the purpose of est ablish ing
programs to rea lize th is vision .
 Th e s t u den t s  wou ld  h a ve con s ider a ble
bu s in es s  a n d  m a n a gem en t  exp e r ien ce .
Aca dem ica lly, t h ey wou ld h a ve a t  lea st  a n
MBA. In  a dd it ion , t h ey wou ld  h a ve h a d
considerable exposure to psycho-synthesis such
as tha t  descr ibed ear lier .
 Th e s t a ff wou ld  a lso be sch ooled  in
m a n a gem en t  wit h  a t  lea s t  a n  MBA a n d
pr efer a bly a  DBA wit h  ext en sive t r a in in g in
m a n a ger ia l  a n d  or ga n iza t ion a l  p s ych o-
syn t h es is . Th ey wou ld  a lso n eed  t o h a ve
studied, and exper ienced t he field of in t egra l
psychology simila r  to the t r a in ing provided by
Rober t  Ger a r d. Com pet en ce in  a ll t h r ee of
these a reas will be necessa ry for  a  professor  in
I n t egr a l  Ma n a gem en t  Develop m en t  a n d
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In t egr a l Or ga n iza t ion a l Developm en t . Th e
cu r r icu lu m  wou ld  cen t er  on  t h e followin g
topics:

In te gral Man age m e n t Fu n ction s
Ma n a gem en t  fu n ct ion s  a r e  n or m a lly

descr ibed u n der  t h e h ea din gs of P la n n in g,
Or ga n izin g, Dir ect in g a n d Con t r ollin g. We
need to look a t  these funct ions from an  esoter ic
poin t  of view. Medit a t ive approaches to t hese
funct ions wou ld be st r essed in  order  t o lea rn
a bou t  t h em  fr om  a  h igh er  con sciou sn ess
st andpoin t . The more we a re in  tune with  the
plan  for  th is planet , t he more we can  enhance
our  own plann ing act ivit ies. We organ ize a long
ashramic lines-flexibility, delega t ing energy as
a ppr opr ia t e. Dir ect in g in volves lea din g a n d
m ot iva t in g. H er e we explor e t h e Scien ce of
Im pr ess ion . Sou l m ot iva t ion  becom es  t h e
p r i m a r y  m e a n s  for  a ccom p l i s h i n g
organiza t iona l t asks. In  the cont rol a rea  we a re
concerned with  assessing how th ings a re going
a n d  t a k in g a ct ion . Th is  will in volve t h e
d e ve lop m e n t  of in t u i t ive  a s s e s s m e n t
ca pa bilit ies . In  a  n u t sh ell, t h e  in t egr a l
manager  knows the plan  of the sou l, is able to
or ga n ize  h is  or  h e r  in s t r u m en t s  a n d
en vir on m en t  t o fu lfill t h e pla n , follows t h e
gu idance of the sou l and is mot iva ted by wor ld
service. They a re una t tached to resu lt s and a re
in t u it ively per cept ive. Th e pr ogr a m  is  t o
facilit a te the development  of these capabilit ies.
 Th er e wou ld  be a  h ea vy em ph a s is  on
develop in g t h e qu a lit ies  of t h e n ew a ge
manager . Some h in t s regarding these qua lit ies
a re provided in  the book, E soteric Psych ology
II . Th e "n ew a ge m a n a ger  is  in clu s ive,
cen t er ed , s t ill in  t h e cen t er  of a ct ivit y,
st ea dfa st  in  t h e m idst  of con flict , det a ch ed,
expa n s ive a n d  is  a  wh it e m a gicia n , i.e .,
fu n ct ion s fr om  sou l levels a n d n ot  fr om  t h e
per son a lit y. Ada p t in g t h e  t ech n iqu es  of
in t egr a t ion  descr ibed  t h er e  wou ld  be  a
sign ifican t  par t  of the cur r icu lum.
 R ay Assessm ent will play a  sign ifican t  role
pa r t icu la r ly wit h  r espect  t o m a n a gem en t
styles. Th is will be an  advanced approach  to a
con t ingency approach  to leadersh ip. Rela ted to

t h is  cou ld be t h e for m a t ion  of m a n a gem en t
t ea m s t o per for m  a  pa r t icu la r  t a sk  m or e
effect ively based upon  the combina t ion  of rays.
In  a ddit ion , t h e wh ole a r ea  of in t er per son a l
rela t ionsh ips and counseling would be der ived
from ray theory.
 Individua l work dea ling with  t he cen t er s,
specia l m edit a t ion s  r ela t in g t o in dividu a l
developm en t , wor k in g wit h  gla m or s t h r ou gh
such  techniques as the Technique of Light .
 Esoter ic Ast rology may have developed to
t h e poin t  t o be of som e u se for  m a n a ger
development .
 Ot h er  k ey a r ea s  wou ld  in clu de su ch
esot er ic concept s a s:  Telepa thy, t he Laws of
Gr ou p Life, H ea lin g, Ser vice, La w of Righ t
Human Rela t ions, etc.
 Th e a bove h a s  dea lt  p r im a r ily wit h
in t egra l managemen t  developmen t . The other
m a jor  cu r r icu la  wou ld fa ll u n der  t h e t it le of
In t egr a l Or ga n iza t ion a l Developm en t . H er e
the emphasis is not  on  t he individua l bu t  on
t h e m a cr o a spect s of or ga n iza t ion a l life. Key
areas would include:
 1. E xp lor a t ion  of t h e  or ga n iza t ion a l
ph ilosophy. Are the goa ls of the organiza t ion  in
t u n e wit h  h igh er  pu r pose? Wit h  t h e pla n  of
evolu t ion? With  respect  to service?
 2. N ew a ssessm en t  wor k  on  t h e r a ys  of
or g a n i z a t i on s .  N a t i on s ,  c i t i e s  a n d
organ iza t ions have rays. There may be cer t a in
r a y t ypes t h a t  h a ve a  pr ofou n d in flu en ce on
how organ iza t ions can  funct ion . The sou l and
per son a lit y r a ys of or ga n iza t ion s n eed t o be
assessed.
3. As the Law of Cor respondence is un iversa l,
m a n y of t h e in t egr a l h ea lin g t ech n iqu es
developed for  in dividu a ls  ca n  be a pplied t o
or ga n iza t ion s . A s t u dy of t h e cen t er s  of
organ iza t ions and their  st age of developmen t
wou ld be u n der t a ken . E ssen t ia lly, wh a t  we
lea r n  a bou t  ou r selves  ca n  be a pp lied  t o
orga n iza t ions. Orga n iza t iona l a na lysis wou ld
be based upon  an  a ssessmen t  of t he r ays and
the cen ters.
 Other  a r ea s wou ld include such  th ings a s
or g a n i z a t i on a l  g l a m or s ,  a s t r ol og i ca l
im plica t ion s, t h e est a blish m en t  of t elepa t h ic
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networks both  in t r a  and in t er -organ iza t iona l,
t h e  d eve lop m en t  of t h e  or ga n iza t ion a l
an tahkarana , organiza t iona l in it ia t ion .

Ult im a t ely, t h e wor k  wou ld ext en d t o a
va r iet y of in t er -or ga n iza t ion a l n et wor ks a n d
then  to t he study of la rger  and la rger  wholes
unt il we a re studying one organiza t ion , namely
the wor ld.

We do have our  work cu t  ou t  for  us. There
is a  cr isis today. J ust  a s there a re cr ises in  the
individua l, t her e a r e orga n iza t iona l cr ises a t
wh a t ever  level we defin e t h e or ga n iza t ion .
Manager s a r e bu rn ing ou t . Organ iza t ions a re
s t iflin g h u m a n  evolu t ion . Th er e a r e a  few
poin t s of ligh t , a n d t h ey a r e in cr ea sin g, bu t
t h e r e  i s  s t i l l  m u ch  d a r k n e s s .  M a n y
or ga n iza t ion s  a r e  in  a  s t a t e  of d eca y,
crysta lliza t ion , mater ia list ic, an t i-evolu t ionary.
Th ey won 't  go a wa y wh en  t h eir  pu r pose h a s
been  fu lfilled.
 In  summary, the shor t -t erm approach  and
where a  lot  of energy and a t t en t ion  is going to
b e  n e e d e d  i s  t h e  d e ve lop m e n t  a n d
i m p l e m e n t a t i on  of  m a n a g e r i a l  a n d
or ga n iza t ion a l psych o-syn t h esis . Th er e is  a
need to t r a in  professiona ls cu r r en t ly working
in  t r adit iona l fields of OD in  psycho-syn thesis.
Individua ls skilled in  psycho-syn thesis need to
be t r a ined in  applica t ions of psycho-syn thesis
to manager  and organiza t iona l development .
 The long-term approach  is the development
of in t egr a l m a n a gem en t  a n d or ga n iza t ion a l
developmen t . We need to begin  to prepa re for
th is now.
 The la st  poin t  I would like to make is tha t
the two most  impor t an t  groups who will have
t h e m ost  r espon sibilit y for  br in gin g t h e n ew
a ge a bou t  will be t h e fin a n cier s  a n d t h e
psychologist s, and tha t  it  is t ime to syn thesize
these two approaches to human evolu t ion .


